DRUG ABUSE RESPONSE TEAM

D.A.R.1

Lucas County, Ohio




DART

In 2014, Sheriff John Tharp took notice of the increasing number of
inmates in the Lucas County Corrections Center withdrawing from
opiates. Shortly after, in July of 2014 DART was launched in

response to the growing heroin and opioid epidemic.

DART was the first initiative of its kind in our nation. It allows
officers responding to an overdose incident to be empowered to
offer treatment instead of arrest and incarceration. Today, the
DART unit reaches far beyond their traditional roles as first
responders and engage directly with linkage to treatment for

victims and their families.
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65 In booking



Lucas County Opioid Deaths
by Year

2010 : 8
2011: 15
2012 31
2013: 80
2014: 124

2015: 127
2016: 288
2017:153
2018:112




DART -
WHO WE ARE

LUCAS COUNTY SHERIFF'S OFFICE
LIEUTENANTS, DEPUTY SHERIFFS,
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TOLEDO POLI
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LUCAS COUNTY DRUG COURT



OUR MISSION

To stop the profound number of deaths of
our friends and loved ones caused by opiate
overdoses while helping victims to overcome

their addictions. We aim to educate and
support the family and friends of these

victims

OUR GOAL

To raise awareness about the dangers

associated with heroin and other drug usage.




Sheriff Tharp met with
local fire chiefs in the
Toledo-area. They
agreed to share
information about
overdoses with law
enforcement to allow
Sheriff's deputies the
ability to follow up with
overdose victims at the

hospital.

OUR STORY

The 12-member DART
team initially provides
help to victims, followups
are conducted within 72
hours of initial
engagement. Clients may
remain active with DART

for up to 2 years

Dart officers drive
victims to court and
other appointments in
donated cars from local
auto dealers. People
regularly raise money for
DART which buys things

like equipment

STARTED

During the first 18
months of the program,
from DART's inception in
July 2014 until December

2015, the team has
encountered 964 victims

and at least 1,900 of
their family members.
Since 2014 to current
over 3,350 individuals

have been engaged.




WHERE DO
DART CLIENTS
COME FROM?

- HOSPITALS
(OVERDOSES)

. DRUG COURT

. WALK-INS

. FAMILY/FRIENDS

. PROBATION

. LUCAS COUNTY
CORRECTIONS CENTER

. LAW ENFORCEMENT

. COMMUNITY FORUMS




REFERRALS FROM JAIL

Lucas County Sheriff's Office Counselors
Jail Programs (TRAC, Sober Living, AA, NA, HA, CA)

Outside Agencies inside the Jail

A Renewed Mind - Direct Connect Program: Individuals in need of Medication Assisted
Treatment (MAT) Services can obtain their first Vivitrol shot pre-release and be

connected with treatment immediately upon release.




DART CLIENT ENGAGEMENT



Is Drug Addiction Treatment Worth the Cost?

Incarceration Treatment
o Average cost for 1 full year of

Ohio Department of methadone maintenance
Rehabilitation and Corrections: {— —} treatment is approximately $6,552

« Cost $72.23 per day to house an inmate per patient.

o 1 year of incarceration $26,363.95 p/p e |n Lucas County Calendar Year

o $1.3 Billion annually for all prisons 2017 th ient bei
Lucas County Correctional c a"er_a;qe client being
Center: treated for opioids cpsts $7,390

. Cost 197.42 per day per capita whereas in comparison,

. 1 year of incarceration $72,058.30 p/p system average (excluding the

e In 2015 over 15,000 inmates booked opioid population rests at $2.500

per capita

Ohio 2012 recidivism rate = 29.26%



THE DART SOLUTION

A COMPREHENSIVE ARRAY OF EFFORTS ARE UNDERWAY
IN LUCAS COUNTY INCLUDING:

Prevention & Education
e |Intervention
e Family Support

e Human Trafficking



PREVENTION AND COMMUNITY
EDUCATION

Please Join District 3

Councilman Peter Ujvagi
along with City of Toledo, Toledo Lucas County Health Department,
Mental Health & Recovery Services Board, and The Lucas County Sheriff's Office D.A.R.T. Unit

= DART Officers volunteer countless hours of their
""" n M own time to provide education to the community
regarding the heroin and opiate epidemic in Lucas

County and throughout Ohio and our nation.

OPIATE TOWN HALL

addressing how the Opioid Epidemic affects District 3

Saturday, May 19, 2018
Noon - 3:30 P.M.

East Toledo Family Center
1020 Varland Ave. Toledo, OH 43605

COME EARLY - SPACE IS LIMITED

« FOOD  RAFFLES « RESOURCE FAIR -«
« ADULT DISCUSSION GROUPS -
 FREE Narcan training and Kits «
» Onsite Referral for Treatment «
Bring Unused Medications - Anonymous Drop Box e
» Art Project for School Aged Children
during adult discussion groups e

For more info check out the Dist. 3 Facebook Page

e Public Relations
e Community Forums

e Workshops

Come early for
Rapid HIV & Hepatitis C Testing

from 10AM-4PM in the St. Charles Hospital Van



FAMILY SUPPORT

"ADDICTION IS A FAMILY DISEASE,
ONE PERSON MAY USE BUT
EVERYONE IN THE FAMILY SUFFERS".

« COMMUNITY COUNSELORS OUTREACH PROJECT

e FACILITATED WEEKLY FAMILY 2 FAMILY PSYCHO-
EDUCATIONAL GROUPS ON THE DISEASE OF
ADDICTION FOR YOUTH AND ADULTS

e« COMPLETING A RECOVERY ENVIRONMENT SCREENING
WITH FAMILIES IN THEIR HOME

e FACILITATING A SERIES OF OPIOID EDUCATION
WORKSHOPS AND PRESENTATIONS




COMMUNITY COALITIONS

AND TASKFORCES

BIPARTISAN POLICY CE

NTER

e NWO Opiate Task Force

e | ucas County Trauma Coalition

e | ucas County Sheriff's Coalition

e Lucas County Human Trafficking Coalition




DART HUMAN TRAFFICKING

e DART works to increase human
trafficking victim identification
and public awareness through
outreach efforts and
coordination with the Lucas
County Human Trafficking

Coalition



DART's Three Steps to Success

HUMAN
CONNECTION

We meet the client where they
are the most comfortable. We
wear plain clothes, not
uniforms and drive donated,
unmarked cars. All officers are
trained in Motivational
Interviewing and Squirrel

Logic.

ASSESSMENT

e Informal Assessments
e Calls, home visits and

texting

LINKAGE

DART team connects
individual to a community-
based agency. A treatment
plan is created including:
detoxification, in-patient
and out-patient programs,
mental health counseling,

Medication Assisted

Treatment, Recovery

Housing and Support

Groups.




DART
Assessment
Accept Help Decline Help an d Li n kag e

!

Referral

A Follow Up is
Conducted
within 72
Hours

Treatment
Plan is
created

Behavioral & | DART
Health Agency § Assessment

|OP or lIP Recovery

Housing




capturing Data

Northwest Ohio Regional Information System (NORIS) - is a highly
Integrated criminal justice information system linking law enforcement,
courts, probation, corrections, and other agencies. Data collected for
DART Includes: case disposition, prior charges, living arrangements,
veteran status, and hospitalizations, current and/or past treatment for

behavioral health conditions, substance use and prior interventions.

NORIS developed a real-time information feed for the DART Unit to

document measures.



& DART - Home » +

< C (D Notsecure | dart-dev.noris.org

DART

Q

Client Lookup

Find a client from a table of all enrolled clients.

ot

New Client

Enroll a new client in the D.A.R.T. program.

&4 NEW CLIENT

Client Information

If you know a client’s tracking number already...

i

Dealers

Find an entered dealer or enter a new one.

“




a

DART - Mew Client

& M Mot secure | dart-dev.noris.org/Client/New

* denotes a required field.

Last Name *
TEST
Race *

Black
YES 5

A=W Suicidal History

High Risk/Violent

&+ NEW CLIENT

First Name *

CLIENT
DoOB * Sex ™
1978-02-14 £ Male

Assigned Officer/Counselor *

RPUMCCR - MCCRACKEN, S

Drug of Choice
HEROIN

Middle Name
A

SSN
123-45-6789

Other Notes
TEST NOTES

RID
99522112




DART - New Client

™ A Notsecure | dart-dev.noris.org/Client/New

Possible Matches Found

The client you are attempting to enter may match one or more clients already in the system. To use one of these clients instead, click
0 o i e !
Select”.

Tracking # Name SSN RID
00000-00 TEST-PERSON, 1AM ANEDITED JR 123-45-6789 27159090
00004-16 TEST, A DAPPER-EDIT | 123-45-6789 00000000

00008-16 TEST, DEMO O 123-45-6789 27159090




& DART - Client Information

fi C (@ Notsecure | dart-dev.noris.org/Client/Info/801092781

DART & CLIENTS + A& DEALERS ~ & ADMIN & RPUM

& CLIENT INFORMATION

Name TEST, CLIENT A
Tracking# 0001219 55522112
Mo SSN 123-45-6789 1978-02-14

Photo
Avallable

Sex Male Black

[+ Mental Health Issues Assigned Officer/Counselor Other Notes
[+ suicidal History RPUMCCR - MCCRACKEN, S TEST NOTES

(v High Risk/Violent Drug of Choice

HEROIN

[# EDIT CLIENT INFORMATION A&} OPEN NEW PACKET




& DART - Client Information

< C @ Notsecure | dart-dev.noris.org/Client/Info/801092781

DART

Mo
Photo
Available

(v Mental Health Issues
[« suicidal History
[« High Risk/Violent

[# EDIT CLIENT INFORMATION

B 1(2019-03-28- )

Packet Info

Created 2019-03-28 12:57

& CLIENT INFORMATION

Name TEST, CLIENT A
Tracking# 00012-19

SSN 123-45-6789
Sex Male

Assigned Officer/Counselor
RPUMCCR - MCCRACKEN, 5

Drug of Choice
HEROIM

55522112
1978-02-14
Black

Other Notes
TEST NOTES




&

Status Mot Started
Submit Date

(v GET CONSENT

Initial Interview

Status Mot Started
Submit Date
Last Updated

E

ARQ Data Sheet

Status Mot Startec
Submit Date
Last Updated

I% CREATE ARO DATA SHEET

&

Count
Last Note

[(# VIEW NOTES




o
acth
30 Day Follow-Up Interview

Status Mot Started
Submit Date
Last Updated

o
(O
60 Day Follow-Up Interview

Status Not Started
Submit Date
Last Updated

o
acth
180 Day Follow-Up Interview

Status Mot Started
Submit Date
Last Updated

&
(C
90 Day Follow-Up Interview

Status Mot Started
Submit Date
Last Updated




CREATE NEW CRS REPORT

* denotes a required field.

Orig. Agency 911EMER - LUCAS COUNTY 911
Orig. RB# 123456-19
Officer Assigned * NORMOOR - MOORE, N
Offense * GEMNERAL INFORMATION OR NOM-OFFENSE INCIDENT
Offense Date/Time * 2019-03-27 23:10
Victim * LUCAS COUNTY SHERIFFS OFFICE

Location

Location Type Location Name

BAR TAVERN SALOON NIGHTCL STARR AVEMUE BAR

Street £ # Suffix Direction Street Name * Sireet Suffix
1234 STARR AVE - AVENUE

Unit Type State * Zip *
OH - QHIO

Marrative * provide circumstances for report.




C A Notsecure | dart-dev.noris.org/Forms/,

DART & CLIENTS - B DEALERS -

* denotes a required field. Any changes made will not be saved until you hit "Save ARO".

ARO BASESCALL INFORMATION

m Human Trafficking Prostitution Tracking # *
Pregnant m Review Later Officer Assigned *

m Juvenile V= Druag Cour Counselor Assigned *

Disposition *

Date of Entry * Date of Offense *

2019-03-27 : 2019-03-27

Orig. Agency LSO/CAD Number Location of Occurrence
811EMER - LUC.. '.' 123 Starr Ave Bar
Orig. Agency RB# LCSO RB# Location of Purchase

00003919 Starr Ave Bar

Forward Orig. Agency? Assessment Location *

Date Forwarded Assessment Location Details

St Vincent

00012-19
NORMOOR - MOORE, M
FPUMCCR - MCCRACKEN, 5

Active

Date of Notification *
YYYY-MM-DD

Evidence Collected? *

Call Origination

EMS - St Vincent Medical Center

Detox Location *
Hospital

Detox Location Details




A Notsecure | dart-dev.noris.org/Forms/Notes/801C

& Add Note

* denotes a required field.

Entered By *
RPUMCCR - MCCRACKEN, 5

Activity * Details *

Admitted Hospita St. Vincent

MNarrative *

test notes screen

Notify assigned officer by email

"D CLOSE WITHOUT SAVING




LUCAS
COUNTY
DART, A
NATIONAL
MODEL

In 2017, Ohio Attorney General Mike DeWine
announced that 40 law enforcement departments and
their partners would receive $3 million in grants that will
be used to help replicate or expand Drug Abuse
Response Teams and Quick Response Teams to
address the opioid epidemic.

Grants went to the following Counties in Ohio:
Franklin; Montgomery; Stark; Hamilton; Mahoning;
Lake; Clermont; Summit; Medina; Fairfield; Wood,;
Wayne; Astabula; Tuscarawas; Cuyahoga; Ross;

Butler; Lawrence; Clark; Pickaway; Richland;
Highland; Ottawa; Hancock; Allen; Morrow; Pike;
Shelby; Milami; Columbiana; Trumbull and Adams.



ANY QUESTIONS?

REACH OUT TO US!

LUCAS COUNTY SHERIFF'S OFFICE
DRUG ABUSE RESPONSE TEAM (DART)

(419) 213.6582
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