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Welcome

• Timothy Jeffries, Senior Policy Advisor, BJA
• Elizabeth Burden, Technical Assistance Director, Altarum
• Erin Etwaroo, LCPC, Analyst, Altarum
• Tom Hill, M.S.W.
• Ruth Riddick, CARC-RCP
• Linda Sarage, M.Ed., M.A.
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Guest Presenter – Linda Sarage

• Linda Sarage has been in recovery for over 35 years 
and is a passionate advocate for the peer recovery 
movement. Linda is former Director of the RECOVER 
Project, a peer recovery support center in Greenfield, 
MA. She has supported recovery coaching statewide 
with the Bureau of Substance Addiction Services 
(BSAS) and is a lead trainer for the Recovery Coach 
Academy and Ethical Considerations for Recovery 
Coaches. She provides technical assistance to recovery 
community organizations locally and nationally. Linda 
is the Director of the Addiction Recovery Coach 
Certificate program at Westfield State University. 
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Guest Presenter – Ruth Riddick
• Ruth Riddick is a certified addiction 

recovery coach (CARC) with a coaching, 
training, and mentoring practice at 
Sobriety Together. She serves as a 
community outreach worker at the New 
York Association of Alcoholism and 
Substance Abuse Providers (ASAP), a 
curriculum developer and trainer at ASAP's 
Peer Workforce Initiative (PWI), and a peer 
ethics advisor to ASAP's New York 
Certification Board (NYCB). Ruth has also 
served as a recovery subject-matter expert 
at the International Certification & 
Reciprocity Consortium (IC&RC) and the 
Opioid Response Network (ORN STR-TA).
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Guest Presenter – Tom Hill

• Tom is the Senior Advisor for Addiction 
and Recovery at the National Council for 
Behavioral Health. He is a person in long-
term recovery from addiction and has 
professional experience spanning from 
grassroots community and federal systems 
organizing. Tom has worked to enhance 
lives and promote recovery through 
improved addiction treatment (including 
with medication), peer and other recovery 
support services, and harm reduction.
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Self-Care and Work-Life Balance
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Importance of Self-Care
Self-care—nested in healthy work environment, supportive colleagues
Self-care—fundamental to work of peer practitioners
Peer practitioners’ role on front lines of changing landscape
• Connecting to recovery communities
• Connecting to resources
• Identifying and overcoming obstacles

oOpioid epidemic—overdoses, fatalities
oTreatment system lagging behind demand
oEconomic realities—limited housing, transportation, parent support
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Self-Care – A Closer Look
• Burnout—Often structural, management style, unclear job description
• Compassion fatigue—Passion, competency, demand 
• Persistent stress—Many factors, culture, perception, lifestyle
• Self-care—Process of replenishing self to avoid depletion and exhaustion

Self-care is not: 
• A buzzword
• A list of 100 ways to 

feel good

Self-care is:
• Individualized
• A way of life
• Attitude, optimism, perspective
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Self-Care and the Stress of Everyday Life

H.A.L.T. 
Hungry   Angry   Lonely   Tired

Pillars of Well-Being
*Nutrition *Exercise
*Connection *Sleep
*Creative Play *Meditation
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Self-Care Reflection for Work-Life Balance
Seven Dimensions of Wellness
• Physical wellness
• Environmental wellness
• Spiritual wellness
• Emotional/psychological wellness
• Intellectual wellness
• Occupational wellness
• Social wellness
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Self-Care: Awareness and Observation, Rituals and 
Routines

SMART Goals
• Specific
•Measureable
• Achievable
• Realistic – Relevant 
• Time bound

Guidelines for Achieving Goals
1. Write it down
2. Get clear on your WHY
3. Itty bitty steps
4. Plan for obstacles
5. Hold yourself accountable
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"Self-care is not selfish. You cannot serve from an 
empty vessel" – Eleanor Brownn

Almost everything will work again if you unplug it for 
a few minutes, including YOU” – Annie Lamott
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Supportive Supervision of Peer 
Leaders
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Supportive Supervision and Peer Practitioners

• Roles
• Expectations
• Opportunities and challenges
• Resources
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Introducing Peer Practitioners
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Who are Peer Practitioners?
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Peer Practitioner Role Competencies
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Peer Practitioners | Skills Overview
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Peer Practitioners | Supervision
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Peer Practitioners | Supportive Supervision
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Peer Practitioners | Supportive Supervision
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Peer Practitioners | Supportive Supervision
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Supervision Resources
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Peer Practitioners | Summary
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Promoting Wellness
Throughout the Organization
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Creating an Organizational Culture of Wellness 
• Developing Awareness:

• Workforce development in a crisis-infused environment
• Understanding grief as a result of witnessing violence, death, and other chaotic 

events
• Potential for (re)traumatization among all lines of staff
• Traumatic events reinforced by structural trauma: homelessness, poverty, racism, 

adverse childhood experiences
• Vehicles to identify, address, and defuse events that may cause activation
• Elevating and prioritizing self-care as a coping mechanism
• Self-care as a job requirement for entire workforce: staff at all levels
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Creating an Organizational Culture of Wellness 

• Employing Strategies:
• Articulating self-care as personal and professional responsibility
• Holding oneself and colleagues accountable
• Creating systems that reinforce the two points above
• Codifying self-care as an organizational value and principle
• Developing philosophies that address the current situation versus the long haul
• Employing vehicles that address self-care in and outside of the workplace
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Creating an Organizational Culture of Wellness 

• Employing Vehicles:
• Supervision as support
• Other systems/networks of support
• Team opportunities for check-ins for emotional temperature
• Frequent team celebrations
• Recognizing work-life balance
• Training and orientation: nutrition, good sleep, exercise, handling conflict, time 

management 
• Setting self-care norms and expectations: lunch breaks, vacations, 

sick days, time off
• Task delegation and workflow
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Creating an Organizational Culture of Wellness 

• Creating a Cultural Shift:
• Dedication to a recovery/wellness-oriented workplace
• Communication from and between administration leadership
• Updating policies and procedures
• Implementation from human resources
• Identifying champions
• Peer practitioners as change agents and cultural emissaries
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Contact Information

• Ruth Riddick, CARC-RCP
Community Outreach & Communications
ASAP of New York State
rriddick@asapnys.org 
www.asapnys.org/ny-certification-board/ 

• Tom Hill, M.S.W.
Senior Advisor for Addiction and Recovery
National Council for Behavioral Health
tomh@TheNationalCouncil.org
www.TheNationalCouncil.org

• Linda Sarage, M.Ed., M.A. 
Director, ARCC Program
Westfield State University
saragerecovery@gmail.com
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Questions?




