
February 8, 2021

Telehealth Implementation Support 
Tool



2

TIST Overview
Saira Naim Haque, Ph.D.
Nick Richardson, Ph.D.



3

Purpose and Rationale for the TIST

• Increased interest in telehealth/virtual care by COSSAP grantees
• Grantees needed guidance in starting or expanding telehealth in their 

facilities so they could:
• Learn about factors that influence readiness
• Select services for telehealth
• Identify and prioritize actions to take for implementation
• Receive guidance for areas that need improvement

• The goal is to proactively address common challenges in implementation 
and use
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TIST Development
Environmental Scan
- Review best practices in the literature
- Discussions with stakeholders
Tool Development and Testing
- Developed and web-enabled a self-administered tool using best practices in 

survey methodology
- Developed guidance to accompany the tool with resources
- CURRENTLY – user testing the tool
Tool Launch
- Launch tool to broader community
- Monitor use and receive continuous feedback
- Make changes accordingly
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TOOL DEMONSTRATION
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Let us know if you’d like to test the tool!
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Saira Haque Nick Richardson Graham Booth
shaque@rti.org nrichardson@rti.org gbooth@rti.org
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https://cossapresources.org/Program/TTA




